VI.

SILVER PLUME MOUNTAIN PARK COMMISSION
MINUTES
TUESDAY, MARCH 24th, 2026, at 6:00 PM

Call To Order: Meeting called to order at 603 pm by Michael Frey
Roll Call: Michael Frey, Chelsea Nihiser, Mark Morris, Ryan Redfield, Martin Gitlin,
Randall “Mac” McDonald, Cindy Neely
Motion to Approve Agenda: C. Nihiser motioned to approve the agenda as presented.
R. Redfield seconded the motion. Motion passes with all in favor.
Approval of Minutes: January 27t, 2026: C. Nihiser motioned to approve the minutes
from January 27, 2026, as presented. R. Redfield seconded. Motion passes with all in
favor.
Public Comment: R. McDonald is here on behalf of HDPLC/TOSP to thank the
commission for the work they are doing in the SPMP. He states there are incredible
opportunities for this commission. Preservation is a very important duty, and this
commission has a diverse group of folks which is very important, with a mixed age
group, which has been proven to be quite effective. Going forward, visitor numbers will
escalate and have significant effects on both sides of the mountain, the Town of Silver
Plume, and even the County and State. The increase in people visiting, if managed
appropriately, will be a good thing. R. McDonald implores the commission to “educate,
educate, educate”. This is the only way to ensure the goals and vision of both the Town
of Silver Plume and Clear Creek County will be met. R. McDonald then states that the
Maine Mine Stewardship Site presentation that the commission has recently submitted
to HDPLC/TOSP/CHF is the minimum level of quality that these organizations are looking
for, and as this is the first proposal to come from the commission, it was very well
received. R. McDonald has submitted this presentation to the HDPLC on behalf of the
commission, and all the feedback he received was positive. They have approved of this
project and have two items of feedback for this commission to consider. One is
assistance with the burro team for transportation and hauling of material up to the site.
Greg Jarvis has expressed direct interest in coordinating the burros with this project.
They have done similar projects in the past and are familiar with the procedures. It
would also be mutually beneficial for both organizations with publicity. The second
point the HDPLC would like to make is regarding funding and donations, as C. Neely
knows, things have changed in the fundraising world, and it is very hard to find donors
these days. This presentation will go a long way when requesting fundraising/donations
from folks, even at places like Home Depot for the hardware purchases. This will be the
same for the cemetery and other projects around town.
New Business / Action Items

a. Maine Mine Stewardship Design Proposal Presentation and 2026 Planning:

C. Nihiser shares the Maine Mine Stewardship Site Design Proposal (See attached Exhibit A),
as discussed in the last meeting. This proposal has already been presented to the TOSP and
HDPLC, both groups have approved. C. Neely says now we are on step 2. We as a
commission need to now decide what comes next. If we are going to coordinate with the
burrows, what are they going to do, or bring up? Do we even need them? Also, the



commission needs to make a plan to build the fence. Will need to decide the dimensions,
length, height, etc. What type of fence, C. Neely asks? M. Frey states a pole fence, C. Nihiser
states similar to the ones proposed in the Master Plan. C. Neely asks if any of this material
can be reclaimed from onsite? Someone needs to go up and take a look at the sight, get
some measurements, and decide if there is enough material onsite to reclaim for the fence
and benches. Will need a few aspen rounds for the benches as well, these may also be
onsite. In addition to the aspen rounds, the benches will also need a few 4x4’s bolted to
them. M. Morris states he has some 4x4’s in his back yard he would be willing to donate to
the project. C. Neely suggests that Phase 1 include constructing the fence and benches, this
should be done ASAP in late spring early summer. Phase 2 will include placing the
interpretive signage, which may make sense to use the burrows for this as we will also need
to haul up concrete to place the signs in. When the group goes up, will need to also decide
where the fence and benches will be placed and positioned. C. Nihiser will put together a
material list including what we have, what we need, and how much those items to be
purchased will cost. Six feet minimum length logs for the fence. Site visit to the Maine Mine
is scheduled for Sunday March 29t at 10am. C. Nihiser, R. Redfield, and M. Frey commit to
the site visit. M. Gitlin states he will try to join the commission as well. Additional next steps
include looking into regulatory sign verbiage for the blacksmith shop. Something similar to
“Ruin”, “Do Not Enter”, “Fragile Environment”. C. Nihiser will check with Gheeda Gayou with
the CHF and Julie Gamick with THK to see if there are any similar signages designating
something a “Historic Artifact”. C. Neely states that this sign needs to be placed almost
immediately, then the commission can include interpretive signage for Phase 2. R. Redfield
inquires into the QR codes that are currently on the 7:30 trail. C. Neely states that Christine
Bradley and also Matt Taylor with the CCC Mapping Department would know about the QR
codes. Code verbiage is online on the CCC Trails Website. C. Neely wants to know if all of the
codes work. C. Neely suggests checking in with Christine Bradley about having some revamp
of the QR codes, not the verbiage or history necessarily, but just to maybe have kiddos from
the Georgetown Community School record some of the stories so when you scan the QR
codes you hear a local kiddo tell whatever Christine has already scripted out for that specific
site. Also, C. Neely suggests that the commission reach out to Matt Taylor regarding the QR
code locations. Need to look at the website and check what the 730 trail QR codes say. C.
Neely states while commission members are doing their site visit on Sunday to go up to
Brown Gulch, to the location of the wood stack next to where the boarding house used to
stand and get ideas on what could be done here. The watershed association wants some
capping done on the far side of the Gulch where the area is leaching the heaviest metals.
They would like to have a conversation with the Commission and the TOSP to mitigate this.
Ideally, we will soon own this land, and working with the could lead to funding another
interpretive site. Another item to be aware of and begin making plans for is the cribbing on
the 730. The old cribbing needs to be removed, then possibly steal poles will be drilled into
the front to sustain the weight of the mountain side. 2/3 of the way up the mountain is
where the Dives/Pelican mine is, this cribbing needs attention, as well as directly behind
Teds house. C. Nihiser will contact East Slope Excavating to get a quote for this damage
repair.



VIl. Updates:
a. Silver Plume Mountain Park Commission: Next meeting scheduled for May 9th
at 6pm. C. Nihiser to invite Julie Gamick to attend.

VIII.  Adjournment: at 703pm C. Nihiser motioned for adjournment. M. Gitlin seconded,
motion carried with all in favor.



