SILVER PLUME MOUNTAIN PARK COMMISSION
MINUTES
MONDAY, June 29", 2026, at 5:00 PM

COMMISSION MEMBERS MEET IN PERSON AT TOWN HALL

I. Call To Order: Meeting called to order at 507pm by Mickey Frey
Il.  Roll Call: Present in person are Mickey Frey, Chelsea Nihiser, Mark Morris. Martin Gitlin
arrives at 509pm. Cindy Neely joins via Zoom. Ryan Redfield is absent.

lll.  Motion to Approve Agenda: C. Nihiser motions to approve the agenda. M. Morris
seconds the motion. Motion passes with all in favor.

IV.  Approval of Minutes: March 24", 2026: Discussion is held regarding the previously
scheduled May 9™ meeting. This meeting was cancelled due to improper posting; C.
Nihiser apologizes for the oversight and confirms that the March 24" meeting was in
fact the last meeting held by the SPMP Commission. C. Nihiser motions to approve the
minutes from March 24t 2026. M. Morris seconds. Motion carries with no other
discussion and all in favor.

V. Public Comment: N/A

VI. New Business / Action Items

a. Maine Mine Stewardship Site Update:
C. Nihiser updates the Commission that she has provided the Colorado Historical Foundation
with the same PowerPoint Presentation for the Maine Mine Stewardship Site as was
provided to the TOSP and the HDPLC. Approval already received from the HDPLC and TOSP,
making the CHF the last regulatory approval needed. Gheeda stated she would not be able
to review the proposal until later this week, but she also stated that this is more for their
records, so C. Nihiser interpreted that to mean that the commission is probably in the clear
to proceed with planning. C. Nihiser feels that the commission should make some final plans
tonight, and proceed with them unless we hear otherwise from CHF later this week. Gheeda
also gave clarification regarding the “Ruin” signage for the Blacksmith shop that the
Commission discussed last meeting. Gheeda stated that she did not have any opinion of the
verbiage of that sign. C. Nihiser then shares with the Commission some new slides added to
the Maine Mine PP proposal, including the mockup “Ruin” Signage, which is orange with
black lettering and reads “Warning, Historic Ruin, Dangerous and Fragile Environment, Keep
Out”. C. Nihiser states that this sign does not have to be the final sign, but she knew this was
a priority discussed during the last meeting, so she mocked one up on amazon. The cost for
this sign is $27.99. C. Neely asks what material the sign is made from, and C. Nihiser reports
that it is aluminum, rust free, rated for outdoor use. C. Nihiser states she also reached out to
Julie Gamek (sp?) with THK regarding the language on this sign, but has not heard back as of
yet. C. Neely stated that Julie is working on a whole section regarding signage for the SPMP
in this Master Plan expansion, so the Commission should certainly connect with Julie and
ensure that the color scheme matches what is in the Master Plan for permanent signage, but
that this sign presented is only 27.99 and C. Neely hopes that the Commission will decide
that they will pay for this sign right now to have in place for summer hikers, knowing they



may need to replace at some point in the future. M. Frey inquires if C. Neely wants a motion
to approve the cost of this sign, and C. Neely suggests waiting as she feels there may be
other costs that need approving as well. C. Nihiser states there are, and then reports that M.
Frey and R. Redfield were able to make the site visit in late March to the Maine Mine site. R.
Redfield also was able to do another site visit this past week, and based on both of these on
site visits, R. Redfield was able to put together a material list that is now included in the
PowerPoint Presentation as well. This material list details needing to purchase 40 8” lag
screws, which C. Nihiser priced out a qty 50 box at Home Depot for $57.72. The other item
that will need to be purchased is the Board that will be placed as the seat for the benches,
which retails at Home Depot for $8.82. All other material R. Redfield was able to confirm can
be reclaimed from onsite. M. Morris states he will bring a chain saw up there on the day of,
and M. Frey will bring an impact, a drill, a grinder, and a few batteries. M. Frey also states he
may have a piece of slab wood at his parents house that can be used for the seat of the
bench, and M. Morris states that if he may also have a connection for something like that as
well. This way the seat wont warp as quickly as it will if the lumber is purchased from Home
Depot. C. Neely asks who will pick up the screws and possible lumber from Home Depot, and
C. Nihiser states that the Town of Silver Plume has an account at Home Depot so she can
make the purchase and then transfer funds from the Restricted Mtn. Park Fund to the
General Fund to reimburse for the purchase. C. Nihiser states that with the sign, the screws,
and possible lumber, the total cost for this phase of the project is under $100.00. C. Neely
suggests approving slightly more than this to accommodate for any unseen costs. M. Frey
states that there is not any concrete on the Material List for the interpretive sign, and C.
Nihiser confirms this, and reminds M. Frey that the interpretive signage will come in phase 2,
later this summer/early fall. The interpretive signage has not been started, no decisions of
that verbiage, and will definitely be heavy and will also need concrete, as M. Frey already
mentioned. This phase will likely involve the help of the burrow team to haul that material
up there. As we are not ready for that yet, but are ready to proceed with the construction of
the fence, benches, and the hanging of the “Ruin” signage, C. Nihiser thinks that we should
proceed with phase 1 ASAP; baring any conflicting feed back from the CHF later this week. C.
Neely agrees. C. Nihiser motions to approve up to $500.00 for Phase 1 of the Maine Mine
Stewardship Site, including the construction a fence, up to two benches, and the hanging of
a “danger, historical ruin” sign. M. Gitlin seconds the motion, motion carries with no further
discussion and all in favor. The commission then discusses scheduling the construction of
that project, and decides on beginning work July 24t at 8am. Ideally they can complete the
project that day, but if not then can come up the following day and finish. Then will start
planning for Phase 2.

b. GOCO Signage Discussion:
C. Neely shares with the Commission that as part of the GOCO grant agreement that paid for
29% of the new addition to the SPMP North the Town will need to put up a sign announcing
that the land was paid for in part by GOCO. GOCO has provided three examples of signage
that the Town/Commission can choose from and hang up. C. Neely states that we do not
want to clutter the entrance to the 730 with a bunch of signs, and really, if we put up a sign
for one donor than we really need to make a sign that details all the donors. With that being



said, C. Neely requests that C. Nihiser reach out to Amber at GOCO and request GOCO’s logo
to be used on a donor sign that will include all donors and be hung up tactfully at the
entrance to the 730. C. Nihiser agrees to do this if the rest of the commission is in favor,
which all commission members are. C. Neely then leaves the meeting, the Commission
thanks her for all that she does for the Town and the Mountain.

c. SPMP Master Plan Update:
C. Nihiser states that she included this on the agenda because she was hopeful that she
would have a solid update. C. Nihiser was informed that Julie Gamek with THK was coming to
do some onsite observations this past week, and so C. Nihiser had reached out to check in.
Unfortunately, C. Nihiser and J. Gamek could not connect today, so there is not much more
of an update other than that C. Nihiser knows that THK is actively working on the expansion
of the master plan to include the newly purchased Taylor Kennedy land.

d. Schedule 2026 Summer Monitoring Session, Monitoring Checklist

Development Discussion/Schedule SPMP Q3 Meeting:

C. Nihiser reminds the Commission that as part of their duties to the SPMP Commission is to
do monitoring hikes on the 7:30, the Argentine, and the Smuggler Mill Site, at least twice a
year. Part of this responsibility is to develop a checklist to standardize what we as a
Commission are looking for when doing monitoring sessions. C. Nihiser states that she does
not think this should be an overly burdensome or bureaucratic system, just a simple way to
show that we are being good stewards to the Mountains. Damage and vandalism are the
two things that pop into C. Nihiser’s head to look out for, but she thinks that these checklists
should be developed while doing the monitoring sessions this summer, getting all of the
Commission members input while in the field. Commission members agree that it makes
sense to begin the 730 on July 24" when walking up, and then to schedule the Argentine
monitoring session after the 730 is done. Q3 meeting is scheduled for August 31%, beginning
at 5pm.

VIl. Updates:
a. Silver Plume Mountain Park Commission
VIll.  Adjournment: C. Nihiser motions to adjourn at 544pm. M. Morris seconds, motion

carries with all in favor and no further discussion.



