BOARD OF TRUSTEES
MINUTES

MONDAY, July 27, 2026, at 7:00 PM
BOARD MEMBERS & MAYOR MEET IN PERSON AT TOWN HALL

L Call To Order: Meeting called to order at 701pm by Mayor Leonard Berenato
1I. Roll Call:

Present: Leonard Berenato, Martin Gitlin, Cory Chylik, Lisa Rae

Via Zoom: Mark Basham, Randall “Mac” McDonald

Absent: Mickey Frey

Additional Attendees: Clerk Chelsea Nihiser

1. Consent Agenda

A. Agenda Approval
B. Minutes: July 13, 2026

M. Gitlin motioned to approve the consent agenda for July 27, 2026, including approval of the agenda and minutes
from July 13™, 2026.

C. Chylik seconded the motion

No Discussion

The motion to approve the consent agenda passed unanimously

Iv. Bills for Approval

M. Gitlin motioned to approve the invoices for payment as listed on the payment approval report
M. Basham seconded the motion

No Discussion

The motion to approve the invoices for payment passed unanimously

V. New Business-Action Items
A. Clear Creek Regional Housing Authority Request for Participation in a Regional

Housing Action Plan, and Consideration of a Letter of Support for the Same. (Special
Guest Erica Duvic, Executive Director, CCCRHA) Staff Notes: Erica reached out with
the hopes to gauge Silver Plumes interest in participating in a regional Housing
Action Plan (HAP) that covers the entire county. The County, Idaho Springs, and
Georgetown are required under SB24-174 to adopt a HAP by 1/1/28 but Silver Plume
and Empire are exempt due to our respective populations. The current idea is for
CCRHA to lead development of a regional plan on everyone's behalf that can then be
adopted by each jurisdiction. The CCRHA feels it would be silly to not include Silver
Plume and Empire since we are already working together on housing issues, so the
CCRHA hopes Silver Plume will be interested in joining in the process regardless.
Silver Plume Board of Trustees can read more about the plan requirements
here: hitps.//dlg.colorado.gov/housing-plans. The CCRHA is working on a Housing
Planning grant application to cover most of the cost and assumes the other
Jjurisdictions and/or CCRHA will cover the match. So, all they will need from Silver
Plume is a letter of support for the grant application, and they have provided a
template for us to sign, if the Board of Trustees decides to participate. The template
letter of support is included in the Agenda Packet for the Boards review.

Erica is the new ED of the Housing Director, joining us from Idaho Springs. Reports that the Housing Authority is
finally getting their feet under them, one of their first priorities is to create a Housing Action Plan. There is a state
bill that requires most municipalities to create a HAP, however Silver Plume and Empire are exempt due to size. The


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fdlg.colorado.gov%2fhousing-plans&c=E,1,a9PiTSBu8bim9uYj1NOVzZTI1B-nyaQlSB8BqRyV-UWAFo_WqvZg4qftFtrLx1N_YhIDfuBqh-JBWs0wAAoOGrsVv6ne34wAACTWt_IAdQ_i7g5K1wjvyKfkEQC1&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fdlg.colorado.gov%2fhousing-planning-grant-program&c=E,1,qb00bND78FJus3LYB6ikxBXkTQTu0OqbSaMEQqiwYuoXnlyIzIVtC57NQtkKx0ApUqKqZ44p4hk6n_47lrpFXBu41faPQBiQpwi8phUuIGZirA,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fdlg.colorado.gov%2fhousing-planning-grant-program&c=E,1,qb00bND78FJus3LYB6ikxBXkTQTu0OqbSaMEQqiwYuoXnlyIzIVtC57NQtkKx0ApUqKqZ44p4hk6n_47lrpFXBu41faPQBiQpwi8phUuIGZirA,,&typo=1

Housing Authority is interested in creating an HAP that covers the entire county, including Silver Plume and
Empire, even though we are not required to by the house bill. They want a cohesive plan that covers the entire
county, regardless of what the state requires. As Silver Plume is not required to participate, the Housing Authority is
requesting a letter of support, not a letter of intent, that will be included with the Housing Authorities HAP. Erica
asked if the HA wanted to hold a Housing Meeting open to the public in Silver Plume, would the public be
interested in participating, and the board does not feel that there would be overwhelming involvement, but would be
happy to host regardless if the HA was indeed interested in trying. No objection from the Board to mayor Berenato
signing the letter of support for the HAP. Letter signed and provided to Erica. Erica is encouraged to coordinate with
Silver Plumes rep on the Housing Authority, Lil, for anything the HA may need.

VL Financial Report
A. Audit Update Staff Notes: 2025 Audit is in progress. Delayed 6 weeks due to Caselle “True
Fund Accounting” Conversion. Caselle conversion is finally underway. Clerk received Auditor’s
2025 requests on 7.23.2026 and has begun submitting requested documents. Audit will be late to
the state, as due by 7.31.2026, but will be submitted much closer to deadline than 2024’s was,
and we will have our system set up correctly to be on track for 2026 Audit.

Lee Berenato stated that this conversion to Caselle is starting to become frustrating. He and the rest of the
Board were under the impression that the 2025 conversion to Caselle General Ledger would fix a lot of
the accounting issues that the town was facing, primarily moving the town off of QuickBooks and onto a
system that was set up for a “True Fund Accounting” set up. The town has now found out that it was not
set up this way, and now needs to be converted. L. Berenato states that a number of years ago the town
had separate bank accounts that correlated to the town’s individual funds, specifically the General Fund,
Water Fund and Sewer Fund. At some point, the town’s prior auditor suggested pooling all of these funds
together in the bank to make it easier for the bookkeeper at the time to keep everything straight. He was
not able to track the funds in QuickBooks, so the fund balance numbers were not important to him. Now,
we have a new auditor that does not operate under this mentality. He does not particularly care about
having separate bank accounts, but he does want Caselle to function in a manner that he and the Town can
see exactly how much they have in each fund, and can then make informed decisions such as whether a
utility rate increase is needed. Currently, the town has several hundred thousand dollars split between
various CDs, which should be reserve monies for the individual funds, and then a half a million dollars in
the General Fund Bank Account. What we do not know is if all of the money in the General Fund Bank
Account is really General Fund money, nor do we know if the reserves that are in the various CD’s hold
enough to be legally compliant. We need to convert the current set up in Caselle to a True Fund set up,
which will take a 6 week conversion timeline. The Clerk initiated this, and has been so naggy that the
folks she was speaking with have stopped responding. She reached out to the town’s new project manager
this morning, who at the time did not know about the conversion request but assured the clerk he would
dig into it and provide a timeline in the next few days. Once we have the conversion done, the audit can
begin. Lee did not know that this data reconversion would be so involved, but it is. Our audit is supposed
to be in by July 31%, it was very late last year, and we thought we were on track to submit on time, and we
will not make it. Chelsea and the Auditor are working very closely. Looking at the first of October for the
2025 Audit to be completed. Budget can still be worked on in the interim.

VII.  Budget Update Staff Notes: Budget Committee will need to meet in August to begin 2027 budget
discussions. Preliminary budget due to the Silver Plume Board of Trustees by October, and Final
Budget and associated Resolutions due by December 31*, 2026.

Budget can still be worked on while the Audit is progressing. Budget Committee needs to meet to review
YTD Numbers, Clerk is working on getting the numbers for adjustments to 2027. Budget committee
meeting scheduled for August 15™, 2026, 9am will meet for first work session.



VIIL.

IX.

X.

Public Comment:

M. Gitlin states publicly thanks Mickey, Nile, and Chelsea for work done on Park. Thanks to Cory and
Mountain Park Commission for Maine Mine Stewardship Site.

Administrative Items:

Mayor Report:

e L. Berenato states that he is sick of the trash thing. Town moved dumpster, put
code on it in hopes to deter unauthorized folks from using it. Bear proof trashcans
at park are filled up with household garbage. Clerk has been moving garbage cans
into the restrooms so the bear can’t get into them, then she receives nasty letters
from people about removing their trash service. L. Berenato will draft a letter and
will be sent out with the water and sewer bills explaining the circumstances and the
expectations for residents. The dumpster that is coded is broken, and this continues
to be an ongoing headache. Marty wants to put up a sign at the park that says please
take your trash with you, which the Board supports.

e L. Berenato also updates the board that Ted Parker has submitted a building permit
application for a complete rebuild of his house that burned down earlier this year.
PZB to meet on August 10", 2026, at 6pm to hold their review.

b. Town Clerk Update

e  Park project is almost completed. Fill has been placed, minor hand work still to be
done. A few dead trees remain; Nile will pull them out with the backhoe sometime
in the next few weeks.

e  Clerk reports that the CIRSA Audit was completed on July 21%. Overall was very
positive, will receive the report in the next few weeks and will have on the agenda
for discussion once received. The Town is due for Board Training, CIRSA would
like to send out someone to do in house training prior to the next Audit.

e The Clerk’s Institute was very valuable. Clerk learned a lot and is excited to share
with the Board her new knowledge. Unsure how to best present to them, debating
on a work session or small mini sessions to share valuable info.

e Clerk and Mayor on vacation July 29"-August 11"

e Town Birthday Train Ride August 22nd

Old Business-Task List
A. Review and Final Determination Regarding the CivicPlus Silver Plume Codification

Style and Inclusions (L. Berenato) Staff Notes.: This item was tabled for discussion
from the last meeting. On June 1 0" Mayor L. Berenato, Clerk Nihiser, and Town
Attorney Jo Seavy met with Roger Meriam with CivicPlus to discuss final review
of the Silver Plume Codification. We discussed which Ordinances are to be
included in the Codification, how we wanted to handle fees (by Resolution), if we
wanted the Charter to be included (ves), and we also discussed adding a
Historical Landmark District clause. Roger requested Ordinance 208, which
relates to Sales Tax rates, which the clerk provided to him after the meeting. The
final steps are for council (Silver Plume Board of Trustees) to review the Post
Conference Meeting Memo, as well as the Codification Style, and consider
approval and adoption of the proposed codification. This decision needs to
happen in a public meeting, so CivicPlus has given the town an extension to
August 3" to provide final approval.

Clerk reviews the items that need addressed. Most are style and form issues, such as capitalization request, font
style, etc. The biggest item that the Clerk needs the Boards input is in relation to fees. Clerk reports that there are
a number of Ordinances that have fees stated within them, however it is not in the Towns best interest to codify
fees, because then they cannot be changed. Clerk requests the authority to advise CivicPlus to remove all fees,
and replace with verbiage that states that all fees are set by resolution. Clerk then states that the Town will need a
Resolution ready for signing at the same time as approving the codification that establishes all the fees so there is



no gap. This Resolution will actually need to be done annually, setting fees each year for everything from utility

rates to animal license fees.

M. Gitlin motions to approve the style choices and fee verbiage that the clerk has suggested

C. Chylik seconds the motion

No further discussion

Motion passes with all in favor

B. Review and Continued Discussion Regarding the 2025 Colorado Wildfire Resiliency

Code, Consideration of First Reading of Ord. 359, An Ordinance Adopting the 2025
Colorado Wildfire Resiliency Code by reference. (L. Berenato) Staff Notes: Clerk
was able to connect with Jo Seavy, Town Attorney, about the Colorado Wildfire
Resiliency Code and Ordinance 359, initially discussed May 8" 2026. During the
May 8th meeting the Board raised concerns regarding the CWRC, and gave the
clerk approval to discuss the code and the Boards concerns with the town
attorney. As the Board may remember, the CWRC was supposed to be adopted by
local governments by April 1 2026, with an effective date of 7/1/2026. The bulk of
this code focuses on regulating building materials, although some of the code
does focus on dead, flammable material on residential properties. Jo stated that
this is an unfunded mandate, which means that the state has issued a new law or
regulation requiring local governments to provide a new or special service, but
the state has not provided any funding sources for local governments to utilize. As
with any unfunded mandate, compliance becomes optional. At the moment, no
adverse action can be taken by the state government when the local governments
do not comply. However, the state has taken the position in this case that if the
local government does not adopt this code, the state may withhold grant funding
and other assistance. Jo states at this point in time, what that really means to
local governments is uncertain. This may mean grant funding towards wildfire
prevention, or any grant funding at all. Also, the state may or may not enforce
this. Statewide, there was lots of opposition to adopting this code, for similar
reasons that SP Trustees cited. CML publicly opposed this code, requesting the
state postpone the adoption deadline for a year to give themselves time to work
out some of the concerns municipalities have raised, which the state declined to
do. Due to the myriad of uncertainties associated with this code, a number of
municipalities have opted to take a “wait and see” approach, declining to adopt
this code at this time and waiting to see if the state does take some of those
concerns into consideration. At this time, there are no penalties in place for local
governments who decide to hold off and see what happens, aside from the
potential withholding of funding assistance. As of late June, Hot Sulphur Springs
had decided to “wait and see”, due to lack of clarity in the code and issues with
potential enforcement and lack of resources to do so. Granby and Woodland Park
had outright declined to adopt, citing state governmental overreach. Empire and
Hugo have adopted the code, stating there is no reason not to. If adopted, the
code official does not actually have to enforce the code, it just acts as an
opportunity to bolster public safety. A few other takeaways that Jo shared is that
Governmental Immunity and/or Liability in the case of a fire emergency becomes
uncertain if the town takes no action when other alternatives were available. Also,
the concern about insurance that Mac raised could go either way, Insurance
companies can use the Towns decision to adopt, or not adopt, against their
customers, either declining coverage because the town has not adopted the code,
or as Mac stated June 8th, decline coverage based on the town’s wildfire intensity
interface standing no matter if the code is adopted or not. Also, many GC'’s have



adopted internal policies that align with this code, and will use the “required”
building materials regardless of if the Town has or has not adopted. Jo suggests
that the Board hold a work session to discuss more in depth, prior to moving
Jforward with reading of associated Ord. 359.

L. Berenato opens by addressing that there are concerns about the implications of this code, both pros
and cons. Clerk reported to L. Berenato that Mac, Mark, and Marty were opposed for various reasons,
however L. Berenato looked at the code and does not see any glaring issues. L. Berenato would like to
schedule a work session to dig into this deeper. There is a lot of uncertainty about both adopting or
declining to adopt, such as the potential for the state to decline grant funding to the town. L. Berenato
and the Board decide on 6pm on the 14™ of August to hold a work session.

XI.

XII.

Committee and Commission Updates: Staff Note: ALL COMMITTEES NEED TO SCHEDULE Q3

MEETINGS!
a. Road and Bridge Committee: 9am 8.22.2026
b. Budget Committee: 9am 8.15.2026
c. Personnel Management Committee
d. Cemetery Committee: Clerk has been training on new cemetery management software.

e.
f.
.

Adjourn

Mickey and Clerk to attend a cemetery training seminar on August 13" in Johnstown. Lisa Rae
is also interested in participating in this training, and is advised to inform the clerk if she decides
she would like to be registered also.

L. Berenato calls for a motion to approve up to $600 for registration and potential hotel rooms.
M. Gitlin motions to approve up to $600.00 to be spent from the General Fund for the purpose
of registration and possible hotel rooms for Cemetery training.

C. Chylik seconds this motion.

No further discussion.

Motion passes with all in favor.

Cemetery committee needs to meet, discuss Cemetery Clean Up days in September/October, but
will schedule after this training is completed.

Short Term Rental Committee: 9am 8.29.2026

Silver Plume Mountain Park Commission: Q3 meeting scheduled for 8.31.2026.
Miscellaneous Updates: N/A

ent:

At 749pm M. Gitlin motioned to adjourn the meeting,
L. Rae seconds,
Motion passed unanimously.



