BOARD OF TRUSTES
MINUTES
MONDAY, June 22", 2026, at 7:00 PM

Call To Order: Meeting called to order at 700pm by Leonard Berenato

Roll Call: Present in person is Leonard Berenato, Randal “Mac” McDonald, Mickey Frey, Mark
Basham, Lisa Rae. Cory Chylik joins the Board via Zoom. Town Clerk Chelsea Nihiser attends in
person, as well as Special Guests Chris Frey with the Clear Creek Fire Authority Board, and Chris
Gould with the Clear Creek County Advocates.

Motion to Approve Agenda: M. Basham motions to approve the agenda as presented, R.
McDonald seconds the motion, motion passes with all in favor.

Bills for Approval: Invoices are distributed, no checks printed due to the transition in bank
signers, bills will be approved and checks will be printed once all signers are set up. There will be
an additional $500.00 going toward the Mayor and Commissioners Youth award, budgeted in
2025 but not paid out. R. McDonald motioned to approve the bills as presented, with the
inclusion of the $500 to the Mayors and Commissioners Youth Award. M. Basham seconds the
motion, motion passes with all in favor.

Approval of Minutes from June 8%, 2026: Minutes are not ready for review and approval yet.
Will be on the Agenda for Approval on July 13,

Public Comment: Tracy Troia joins Board on behalf of Clear Creek County Department of Human
Services to thank Board for 2025 contribution to the Mayor and Commissioners Youth Award.
MCYA awards up to 7 kiddos each year that have overcome adverse situations in life. Each kiddo
is awarded a $500 scholarship that can be used as a scholarship or go toward materials for
college, books, room and board, etc. They also receive a dinner at the Easterseals Camp, where
they are given a laptop, a year of Microsoft 365, and earbuds. Tracy is here to thank board for
supporting community. Nominations for award recipients begin mid Jan-Feb of each year.
Nominees are reviewed with the community, and awards are given in April. Tracy will send link
out to clerk to distribute for next year’s nominations.

Additionally, the Town Clerk reads letter received from R. Wegrich RE: Trash Disposal. Dated
June 12, 2026 via email. Rosie writes: “Hi Chelsea, | received the note on trash pickup protocol. |
understand that trash is a REAL problem in S Plume. |think that the town has arrived at a
solution (i.e. residents who live on a hill) a combination. The honor system will only last until a
friend or resident gets into a pinch and has to use the trash bin on Water Street. | am sorry that
| mistrust people but knowing how Silver Plume's past records are with trash this is only a
cosmetic fix. As a owner and concerned resident who pays taxes to Clear Creek County | place
the responsibility on Timberline. Timberline has the responsibility to "pick up trash" without any
stipulation of selecting certain properties that their trucks cannot pick up trash from. Timberline
Waste Management when they were granted permission to build the Transfer Station on the
west end of town. With that agreement, they were granted permission to construct the transfer
station. The problems were anticipated due to the expected "stench" from garbage emanating
through town. For the record, we voted against the transfer station because of this

threat. Now, the town is faced with endangering the residents from bears wandering through
town at night. | am sympathetic for those residents who live near the transfer station

with children, adults and elderly. We never had a bear problem before the transfer station
existed. The better solution is to ask Timberline to purchase a small trash truck that can be
driven up hills such as where our home is located. The cost of a used trash truck small sized rear
loader is typically $150K. Used small rear loader runs between S50K - S120K.  As a responsible



town business who uses our town to their financial benefit, it would seem that Timberline
should be asked to purchase a small truck? The small truck could successfully be driven up hill
and complete Timberline's agreement with Silver Plume. The streets that are located on a hill
(Jefferson, Willis, and the others listed in this month's newsletter still have the need for trash
pick up and should not have to haul their trash down to the west end of town. | suggest that at
one of the upcoming meetings of the Town Council put this subject on the agenda for
consideration. The town of Silver Plume has been inconvenienced over this entire subject and
financially does not benefit in revenue. We are the residents who pay our taxes and we do
without several, several services. Thank you for taking the time to review this email. Best
Regards, Rosie Wegrich” L. Berenato states maybe we should revisit negotiating the operating
contract. R. McDonald states we need to decide if we are going to open that can of worms, as
the Transfer Stations responses will be different than when initially opened. It would be wise to
have strong stance in mind to know what we want and come to timberline with a solution. They
can close transfer station and move on, it is not generating enough revenue, and trash is just
being stored here. Clerk states that this is only one of several complaints she has received, and
she would like to have this as an agenda item to revisit discussions on a better trash
management situation. R. McDonald states he has heard multiple issues with timberline from
residents; this is something we are seeing on the south side of town as well. There is a lack of
bear resistant containers, and there is not enough to go around, also, bears are adaptable and
are pulling bags away, then stacking up in multiple areas of town. No exaggeration, R. McDonald
reports there are two truckloads of trash on the hillside in Brooklyn Heights. M. Basham states
he remembers the Town used to get very reliable trash service, even on the hills, and now we
don’t. He is sympathetic to Rosie and would like to consider sitting down with timberline and
renegotiating the operating agreement. R. McDonald, states that we have a whole new type of
people we are dealing with, they are uneducated, but this is no excuse. People don’t care.
People that stay in STR’s leave bags on the porch when they leave. L. Berenato will set up a
meeting with Timberline. They are hard to get ahold of, so he will set up a meeting in the next
couple of weeks and try to nail them down to a meeting time. Proposes waving the royalties and
instead focusing on creating a better system.
Ryan S. joins and asks Board to remove pipes from in front of the town shop. R. McDonald states
it is on his list but has not gotten to it. R. Siemborski asks if the Town is not going to remove
them, if he can. Board gives approval to remove them and haul them away.
VI.  Administrative Items:
a. Mayor Report: N/A
b. Town Clerk Update: N/A
VII. New Business / Action Items
a. Clear Creek Advocates Presentation:
Chris Gould, ex principal for CCMS, is now working as the director of the Clear Creek Advocates. Chris
begins by stating that if anyone on the Board had any experience with the Advocates old
management system, now things have changed. Biggest impact the advocates can provide to a victim
is long term support for families. The Clear Creek Advocates started out as primarily Domestic
Violence advocates almost 30 years ago. They are now the victims’ advocates for the entire county.
By state statute, any victim of a violent crime must get an advocate to help them through the
process. This is typically done through law enforcement. CC Advocates is unique, because instead of
being law enforcement based, they are community based. This gives a lot of benefits, not being
directly associated with law enforcement, although they do coordinate with all of the law
enforcement and EMS/fire operations to get the best outcome for their clients. To give context, in
2025 through law enforcement coordination the Advocates came 14 times to Silver Plume. On top of



that, because they are not law enforcement based, sometimes they get referrals as well. Their
Executive Director has confirmed an additional 8 clients through community means in 2025 as well,
bringing the total times the Advocates came to Silver Plume to 22 times in 2025. It is unclear if these
numbers reflect residents or short-term rental residents. Kat, the new Executive Director came on 2
years ago. She faced major challenges for 6 months, but now that Kat is on board Chris reports they
are finally now building steam. One way they have been changing things is they now have a couple of
permanent staff positions. They are also experiencing lower volunteer staffing levels, and are here
looking for volunteer advocates as well. Supported by Board of Directors that include Empire PD,
Idaho Springs PD, etc. Always looking for Board members too, and states they would love to have
someone from Plume on their Board. Key difference between law enforcement based and
community-based advocacy relates to confidentiality. If client says something in community-based
advocacy, this information is confidential, whereas with law enforcement based Advocates they are
required to disclose that information. Advocates can provide a basic level of support, which includes
support navigating through the court system, next level is accompanying to forensic interview in
cases of suspected rape, and then assistance getting shelter, safety planning, and counseling. L.
Berenato asks if focus is still primarily DV, Gould states no, it is broader. They also offer housing
assistance in emergency situations such as fires. Fill in getting hotel room and housing assistance to
those that need it, and also help with getting into new permanent homes. This definitely still hits
home with DV cases, but also hits other situations. L. Rae asks if they also support children, or if they
can keep things in house. Gould states that they are about connecting resources. Advocates are no
longer mandatory reporters; this just changed in state stature. Advocates are required to keep
confidentiality. Can help connect victims to legal support. Helping nonnative immigrants leave, and
also help with death notifications instead of law enforcement. L. Berenato had asked if they are
requesting funding, and C. Gould states of course, the amount does not matter, it just helps with
grant writing. If not, need advocates and Board members. L. Berenato asks if the DA still has their
advocates, which they do. L. Berenato asks who gets the client, and that typically is CC Advocates
because they show up on the scene, and they follow up, and connect them to the DA advocates that
will help navigate the process. Office is now located on Main Street in Idaho springs. Looks
welcoming and professional and bright now needing to rent second office space as they have been
receiving walk in clients. Neutral space for law enforcement to do interviews. Upstairs in the majestic
building. C. Gould hands out cards with contact information. M. Basham asks what operating budget
is, and Gould reports close to $300,000. State grants, victims advocacy, dept of criminal justice, as
well as other contributions. County helps decide some of the funding amounts they receive as well.
County provided free office space and copies, now they will be receiving requests of funds. Funds can
be used for transportation, bus tickets, used cars, etc. Agenda for Budget Committee.

b. Clear Creek Fire Authority Update (C. Frey):
C. Frey (SP rep on CCFA Board) joins the Board with an update from CCFA; Clear Creek EMS have
opened an investigation for an incident on April 8" against the CCFA. CCFA is looking into council
currently. Town Trustees state the Town has strong ties to the Fire Authority and implore C. Frey to
represent the Authority and the Town in this light. County Commissioner G. Marlin is supporting
EMS, other commissioners seem neutral. C. Frey states that it is not a turf war, but it is a command
control issue. C. Frey states he stands with the Fire Authority, and due to the legal standing cannot
say anything more. C. Frey will attend the next meeting and will report back with more information
as it is available. Waiting on legal counsel to review, but CCFA is not actively participating in the
investigation at this time.

c. Prop. 123 Discussion: Expedited Review Incentive Funds Request Letter and Prop

123 Shared Affordable Housing Credits IGA:



L. Berenato states there are two things housing authority related, one is an IGA with Clear Creek
County, as the County and the Town each have to have so many low-income housing units to meet
their individual Prop 123 requirements. Idaho Springs has a surplus with Field House Apartments, and
so they are offering to share their units. No money required, we are just agreeing to be a part of the
unit share, so no cost or obligation. The other item is a letter requesting the Towns incentive funds
be directed back to the CCC Regional Housing Authority. L. Berenato calls for motion to approve the
letter regarding the incentive funding. M. Frey motions to approve the letter, directing the funding
back to the Housing Authority. M. Basham, seconds, motion passes with all in favor. L. Berenato then
calls for a motion to approve the signing of the IGA and participating with Idaho Springs unit sharing
to meet our Prop 123 requirements. M. Frey motions to approve, M. Basham seconds, motion passes
with all in favor.

d. Town Shop Discussion and Review of Received Electrical Update Estimates (L.
Berenato):

L. Berenato states he, and others, have been under the impression that the town shop has been
condemned. He then states it has, not for structural reasons, but is condemned due to the electrical
system. L. Berenato states that we can square things up with the insurance company if we redo the
electrical system. Prior administrations thought it was unusable space and we would need to rebuild
a huge space, however the one we have is more usable than we thought. Considering that, L.
Berenato reached out to the housing authority to discuss them using the area to build low income
housing, however this is not feasible at this time. L. Berenato then asked the Clerk to get quotes for
electrical revamp. She got three quotes from local electricians. LE came in at $36,036, PM at $22,864
and then MBI at $20,500. L. Rae states that she had a bad experience with LE and does not
recommend. L. Rae states she would like PM. L. Berenato looks at budget, which is not increasing in
revenue, but is holding constant. There is the same amount of money in the bank now as we had this
time last year. The 2027 Budget is not done yet, but currently L. Berenato is not anticipating anything
crazy this budget year, and L. Berenato thinks we have the revenue. Clerk is still waiting on the quote
for the doors. L. Berenato would like to select one of these companies for the electric work and then
get door bid, get a total number, and build it into the budget to accomplish. WTP Tank Fix is looking
at $40,000, going to built on site instead of doing work to the building itself. Water Dept has given
impression that this tank is not high priority, however it has been three years since identified, so it
needs to be addressed sooner than later. R. McDonald thinks that this electrical system work is a
good investment. The lot next to the Connex can then be cleaned up and used as parking. R.
McDonald also states that PM has treated him well. There is a concern regarding timing, R. McDonald
sates they may have a significant lead time. Goal is to have this done before the fall. Eventually the
caboose will be out of there. Most of the material that has been saved can be removed also. Then it
becomes a very usable space. All town vehicles can be placed inside, which frees up additional
parking spaces.

e. Dinger Park Update: Survey Response to Soccer Net Donation, Park Fill Update,

Tree Removal Update (C. Nihiser):

Clerk reports to the Board that out of the 16 surveys that were returned to the clerk, 14 of them
supported placing soccer nets at the park. PFSP has decided they would not want the park graded as
part of this project. PFSP will be given the go ahead to place moveable soccer nets in the park. Park
fill has been ordered, ETA at this time is approximately July 10%™. Clerk will get some volunteers to
remove old fill a few days prior to delivery and will also use volunteer group to spread new fill. M.
Frey states his dad would like to receive the Merry-go-round if the Town is indeed removing it. R.
McDonald moves to donate the Merry-go-round to the Frey family, with the understanding it must
be removed from Town property, M. Basham seconds, motion passes with all in favor.



VIII.  Adjournment: M. Basham motions for adjournment at 822pm, M. Frey seconds, motion passes
with all in favor.



