BOARD OF TRUSTEES
Minutes
MONDAY, MAY 11%", 2026, at 7:00 PM

I.  Call To Order: Meeting called to order at 701 pm by M. Gitlin

Il.  Roll Call: Present in person: Martin Gitlin, Mac McDonald, Mickey Frey, Cory Chylik,
Mark Basham, Lisa Rae, Chelsea Nihiser. Absent Lee Berenato

lll.  Approval of Agenda: M. Basham motioned to approve the agenda as presented. M. Frey
seconded the motion; motion passes with all in favor.

IV.  Approval of Bills and Invoices: R. McDonald motioned to approve the bills for payment
as presented. M. Frey seconded the motion; motion passes with all in favor. Clerk
reports that there are no physical checks to sign tonight, as she was having an issue with
the check numbers matching in the system and since there is not a second bank signer
tonight, she did not want to fight with the system. Instead, she will print bills and will
get with M. Gitlin and L. Berenato once L. Berenato is back and available.

V. Approval of Minutes, April 27th, 2026: M. Frey motioned to approve the minutes from
April 27t, 2026, as presented. C. Chylik seconded, M. Basham abstained due to absence,
motion carried with all others in favor.

VI.  Public Comment: N/A

VIl.  Administrative Items:

a. Mayor Report: N/A

b. Town Clerk Update:
Town Clerk reports that she received the CIRSA Scholarship for up to $1000 to go towards
the CMCA Clerks Institute Professional Development that was approved during the last
meeting. This event will take place between July 14" and 17t™. Clerk is very grateful, this
scholarship will cover about half of the entire cost, and she thanks the Town for covering the
remaining cost. The Sewer Repair on Mountain Street began today, hopefully lasting only a
couple of days, but potentially lasting through the end of next week. Lee was given the
estimate; clerk has not seen it but believes it to be somewhere between $3,000 and $4,000.
The 2025 Audit Progress has stalled a bit, due to issues with recomputing the beginning
balances in Caselle for 2025. Clerk reports that auditor Patrick Hall has been very helpful
with assisting with making this process as efficient and quick as possible, to start the 2025
Audit as soon as possible. The state’s deadline is July 31%, which M. Basham states he does
not feel that we will make. Clerk is hesitant to agree quite yet; she remains hopeful that we
can move the process along quickly enough but acknowledges that M. Basham may very well
be correct. If so, then we will just try again to get ahead of the game with the 2026 Audit,
there isn’t much to be done aside from trying hard to make the deadline. Town Clean Up is
scheduled for this Saturday, May 16™, from 8am-4pm, location is at Timberline Transfer
Station directly. This event was posted online as well as inside Town Hall and the Post Office,
but Clerk was hesitant to post on social media as she does not want the event to get out of
hand with county residents. There are extra flyers available if any board members want



them. The County has suggested the municipalities compete in a CPR Competition, seeing
who can get the most residents CPR certified. This suggestion did not go well with the other
municipalities; no one responded other than Idaho Springs. Clerk would instead like to offer
to host a CPR class to encourage attendance on this side of the county. The Silver Street
Dumpster Relocation is scheduled for this week sometime. It will be placed east of the fence
on Stormy Culp’s impound lot. It will be locked with a combo lock, and that combo will be
provided to all residents that live on streets without residential pick up. We will see how this
goes and will continue the discussion if further mitigation needs to happen. Last item is the
need to reschedule the May 25 (Memorial Day) Board of Trustees Meeting due to a lack of a
quorum. Most board members are not available the week of the 25™, leading the board to
schedule a special meeting for the evening of May 22", at 7:00pm. This meeting will be
brief, only to approve bills and the signing of the Conservation Easement for the addition to
the SPMP.
VIIL. New Business / Action Item

a. Board Etiquette and Training Opportunities (L. Berenato/C. Nihiser):
Clerk reports that CIRSA and CML offer training opportunities to new and old board
members on topics ranging from etiquette to budgets and everything in between, if anyone
is interested, please reach out to the Town Clerk. M. Gitlin then follows up on the need to
instill some modicums of respect in the way that meetings are conducted. Possibly suggests
for himself refraining from using curse language and also going on and on in an endless
manner. He states that over regulation, specifically Bobs Rule of Order or a Speaking Stick is
necessary, simply requests respecting each other’s time and the gratitude of service.
Specifically interrupting each other is what irks Marty most. M. Gitlin states he feels Lee also
should moderate the meetings a little better, keeping track of who had their hand raised
first. M. Gitlin knows we all respect one another, however, need to take into consideration
what other folks on the board would like to see changed in order to serve the
communication better. Cory states to be polite. Marty states he will not curse, Mark states
that he will not interrupt Marty. For Marty, he may need to write things down to remember
what to come back to. Mickey states he is all good. Lisa asks if this is in connection to her
communication with the Clerk, and Marty states no, this is in connection with the way the
Board of Trustees conduct themselves in meetings. Mickey states it is not what you say, but
how you say it.

b. Appointment to Committee Vacancies (L. Berenato):
Clerk reports that there are two vacancies on the Budget Committee, making it the most
critical need to be filled. M. Frey volunteers to be on the Budget Committee, joining Mark,
Mac, and Leeg, filling one of the vacancies. The other vacancy that needs to be filled is on the
Shor Term Rental Committee, which no one is interested in. L. Rae states she cannot take on
any more committees, as she is already on two in addition to the Board of Trustees, until her
daughter has graduated and finished her summer travels. Clerk states that citizens can fill
those vacancies as well, however without word of mouth it is hard to get interest for those.
Clerk will post online but also asks that current Trustees try and get involvement on those
committees as well.

c. Appointment of Third Bank Signer (L. Berenato):



M. Gitlin states that we need a third bank signer, in addition to himself and Lee, to sign
checks and make authorized decisions regarding banking matters at Evergreen National
Bank. Tammy Frey was the third signer but is no longer on the Board as she did not run for
re-election. M. Frey volunteers to become the third signer. L. Rae motions to appoint
Michael Frey as the third bank signer on all the Town of Silver Plume Accounts currently held
at Evergreen National Bank, and removing Tammy Frey from the same. R. McDonald
seconded the motion to appoint M. Frey as third bank signer for the Town of Silver Plume.
Motion carried with all others in favor. Town Clerk will get with M. Frey with the next steps
to get him set up with the bank.

d. Consideration of Signing Letter of Support— Clear Creek County, FY 2026

Safe Streets and Roads for All (SS4A) Planning Grant Application:

R. McDonald motions to approve M. Gitlin to sign the draft letter of support for Clear Creek
County’s 2026 SS4A Planning Grant Application. No discussion is held, M. Frey seconded
motion. Motion carried with all in favor. M. Gitlin signed the letter and provided it to Clerk.

e. First Reading of Ordinance 359, an Ordinance Adopting the 2025 Colorado

Wildfire Resiliency Code (L. Berenato):

The Town discussed the adoption of Ordinance 359, and by reference, the 2025 Colorado
Wildfire Resiliency Code, which is mandatory due to the town's high wildfire risk status and
newly implemented Colorado State Statue. State statue directed the formation of the
Wildfire Resiliency Board, and the Board created the 2025 Colorado Wildfire Resiliency Code
(CWRC). It is mandatory for all municipalities within the high intensity interface area to
adopt this code by April 15, 2026. Due to a misunderstanding, the Clerk did not get Ord. 359
drafted in time to meet that deadline. This evening is the first reading of Ord 359; it will not
be considered for adoption until June 8™. The code will be added to existing building codes
and land use regulations, requiring the appointment of a wildfire official, Per Ord 359 this
will be the Building Department, consisting of the PZB and BOA committees rather than an
individual. While the attorney approved the ordinance's language, concerns were raised by
M. Basham and R. McDonald about potential implications and the power to evict residents
from their homes, though the Clerk states the committee structure was proposed as a
safeguard against misuse of this authority. R. McDonald expressed concerns that over 90%
of structures might not meet the standards, making enforcement financially impossible, and
noted that insurance carriers might refuse to cover property in the area. The Clerk requests
permission to chat with attorney Jo Seavy regarding the potential implications of adopting
this code, and also the potential fallout that the Town may incur if we do not adopt the
code. R. McDonald states he will talk with Cindy Neely and other HDPLC members to discuss
how Georgetown is approaching this code adoption, especially from a historic standpoint. All
Board members are encouraged to do individual research prior to the June 8" meeting to
have a better understanding of which direction is best to take moving forward.

f. Dinger Park Fill Quote (L. Berenato):
Clerk reports that L. Berenato requested this quote be on the agenda for approval, as the
Town needs to refill the park’s playground. L. Rae asks why we must refill it, and the Clerk
reports that the Town’s insurance is strongly concerned about the fill that is there, and the



level of it. They have stated the Town needs to remove and refill the playground ASAP. The
quote that the clerk has provided, coming in at $17,601.00, is currently the cheapest quote
that she has received. M. Basham asks if this comes with the pads for the swing set, which is
required for the warranty? Clerk reports that it does come with the matts, everything to stay
compliant with the warranty should be included, however the weed barrier is not included,
as the Town has rolls and rolls of weed barrier in the Town Shop. Clerk also reports that she
does have a handful of inquiries for quotes from other folks out there that have not
responded yet. Additionally, she and L. Berenato will be attending a playground inspection
seminar next week on the 20™, and the clerk hopes to gain some contacts and clarifications
there. Clerk is requesting that up to the amount on the quote be approved, giving the Clerk
the flexibility to proceed either with this order, or with a cheaper order if she receives a
cheaper quote. M. Basham moves to approve spending up to $18,000 on park fill, either on
the provided quote or on another. L. Rae seconds, motion passes unanimously.
IX. Updates:
a. Road and Bridge Committee: N/A
b. Budget Committee: N/A
c. Personnel Management Committee: N/A
d. Cemetery Committee: M. Frey states the cemetery committee, and anyone
else interested in meeting up to put up flags for Memorial Day, should meet at
the cemetery on Saturday the 23™ at 4pm. M. Frey already has the flags. Clerk
reports that she threw out the wreaths from last year, as they were dry and a
fire hazard. M. Frey acknowledges this.
e. Short Term Rental Committee: N/A
f. Silver Plume Mountain Park Commission: N/A
g. Miscellaneous Updates: N/A
X. Adjournment: M. Frey motions for adjournment at 801pm. L. Rae seconds motion,
motion passes with all in favor.



