BOARD OF TRUSTEES
MINUTES
MONDAY, APRIL 14™, 2025, at 7:00 PM

Call To Order: Lee Berenato called the meeting to order at 703 pm

Roll Call: Lee Berenato, Marty Gitlin, Randal McDonald, Mickey Frey, Tammy Frey, Mark
Basham, Bryon Monseu, Town Clerk Chelsea Nihiser, Guests: Sarah Walen, Cindy Neely
Motion to Approve Agenda: M. Gitlin motioned to approve the agenda as presented. T.
Frey seconded the motion, the motion passed with all in favor.

Bills for Approval: T. Frey motioned to approve the invoices for payment as presented.

M. Gitlin seconded the motion; motion passed with all in favor.

V. Approval of Minutes: March 24, 2025: T. Frey motioned to approve the minutes from
March 24, 2025, as presented. M. Gitlin seconded the motion; motion passed with all
in favor.

VI.  Public Comment: S. Walen was victim of a vehicle hit and run accident late on March 30%.
Called CCCSD on March 31 and dispatch informed her that they do not service motor vehicle
crashes in Silver Plume and haven’t for over 25 years. They initially implied that they would
come and assess the situation if the Town of Silver Plume began paying dues to the SD. She was
then referred to the CO State Patrol and ultimately was advised to file a report with the Denver
DMV. Sarah then got the Town involved, and on Tuesday April 1 the Town Clerk, under
advisement from Mayor Berenato, phoned the SD and emailed the County Commissioners to

get some further information on why Sarah was not given the time of day. Throughout Tuesday

April 1°t Sarah received 4 separate outreaches from the SD, so they did end up putting some
attention into the matter, although the underlying issue of SD services remains concerning.
VIl.  Administrative Items:
a. Mayor Report: L. Berenato updates the Board that he will be meeting with Lt.
Strahley with the CCC SD regarding Eli Josephs, Animal Control, and 911 services
the week of the 21, Lt. Strahley will also be joining the Board during the April 28"
meeting to discuss emergency services with the entire Board. L. Berenato will also
be meeting with Bankey with East Slope Excavating to discuss summer road work
the week of the 21%. L. Berenato informs the Town Clerk that potholes need to be
filled near Main and Garland, as well as Main and N. Charles.
b. Town Clerk Update: Gate for 7:30 Road, along with cameras, are ready to be
placed at the entrance to the 7:30 Road. The clerk will inform L. Berenato when a
date for placement is set.
VIIL. New Business / Action Items
a. Taylor Kennedy Land Acquisition Update (C. Neely/C. Strickland):
Cindy Neely joins the Board via Zoom for a few brief updates. She states that the Town
needs to do its due diligence to pursue action against Eli for the damage done to the 7:30
and surrounding claims. She also reminds the Board that she has submitted two major grant
applications, one to the State Historic Fund for $250,000, which she feels good about; and
another to the Department of Local Affairs for $445,000, which she feels less strongly about.
Regardless, it is important to pursue all avenues of funding, if for no other reason but to get
the word out there. On April 25™, there is a site visit planned between the Town and Great
Outdoors Colorado. Cindy would like a few folks from the Board and Mountain Park



Commission in attendance. Will begin the visit in Mac’s driveway, which is the best
viewpoint of the land in question. Then, the group will finish at the 7:30 Mine Road. GOCO is
interested to see what the Town’s intentions are, and how far along we are with funding.
Cindy is also working with the Big Horn Sheep society, who have indicated they will be
donating to the purchase of the TK land, although Cindy is not sure how much that donation
will be. Sarah Walen and Claudia Cupp are the “wanna buy a mountain?” committee, who
are currently working on sending mailings out soliciting donations from local folks. Cindy
Neely, Sarah Walen, and Cindy Nasky will be in Silver Plume tomorrow to do on site
interviews for Colorado Preservation Inc, in preparation for the CPl edge award that is to be
held on May 17, 2025, to honor the SHF for the Conservation Easement they hold on the
SPMPN.

b. Historic Home Tour Update and Request for Assistance (S. Walen)

Sarah Walen joins the Board and informs them that Historic Georgetown Incorporated is
coordinating an Historic Homes Tour to be held July 26™. S. Walen is to serve as the local
liaison for the Town of Silver Plume. She is all set with the list of properties and is working
closely with PFSP to identify Board Members to assist with local properties for the event. S.
Walen would like to ask the Board to think about a few options for coordinating parking and
bathrooms for the events use. She has spoken with the Town Clerk and has been assured use
of the park bathrooms as well as the bathrooms at Large Town Hall. The Board suggests the
parking lot at dinger park, the Green Solution, along Water Street, near Large Town
Hall/BREAD Bar, as well as behind Silver Plume Provisions as some parking options. S. Walen
inquired into the possibility of transportation up and down Main Street for folks who need
assistance, and the Board suggested contacting the Roundabout, CCMRD, or Loveland to
provide shuttle services. The Board also advised S. Walen that she needs to find out an
estimate of how many folks will be in attendance, and in need of parking and possible
transportation.

c. Resolution 2025-01, A Resolution Implementing Cemetery Fees; Initial
Reading and Discussion (Cemetery Committee):

The cemetery committee has proposed Resolution 2025-01, A Resolution Implementing
Cemetery Fees in an effort to raise cemetery prices to align closer with national standards.
Lee calls for a motion to approve Resolution 2025-01. R. McDonald motions to approve
Resolution 2025-01, M. Frey seconds motion, motion passes with all in favor.
IX. Updates:

a. Road and Bridge Committee: N/A
Budget Committee: 4/12 meeting rescheduled for 4/26/2025 at 9:30am
Personnel Management Committee: N/A
Cemetery Committee: N/A
Short Term Rental Committee: N/A
Silver Plume Mountain Park Commission: N/A
Miscellaneous Updates: R. McDonald shares caboose update, Austin and Railroad had
a meeting regarding Silver Plume caboose. They do want to work on it in their
museum, but work will not start until end of July/August of this year, and will not
realistically be finished until at least next year. Austin has expressed some
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apprehensiveness with staff relations at the RR, which may further impede the
progress. Mac would like to speak with T. McDonough to possibly pull him and his
team into the restoration process at this time. Lee will speak with McDonough about
caboose. Lee updates that the Museum will be getting an ADA ramp, work should be
done on this in June.
X. Adjournment: M. Basham motioned for adjournment at 755pm. M. Gitlin seconded
motion, motion passed unanimously.



